Work plans and Budgets for 2011 for the Programme Strengthening the Management of the Oil and Gas Sector in Uganda.


	


WORK PLAN AND BUDGET FOR THE PROGRAMME FOR 2011
The overall Budgets for 2011 for all Pillars are indicated in the table below:

	
	Budget NOK
	Budget USD



	 Programme Management 
	      3, 001 ,855 
	          511, 477 

	 Resource Management Pillar 
	          15, 829 ,329 
	2,604,225 

	 Revenue Management Pillar 
	              6, 260, 252 
	       1 066, 664 

	 Environment Management Pillar 
	      12, 277, 197 
	       2 ,112, 150 

	Total
	      37, 368, 633 
	       6,294,515 


Summary of Programme Budget 2011

	Programme Management Work Plan & Budget 2011

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	OUTPUT/Activities
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov 
	Dec
	  Budget 2011 (USD) 
	  Budget 2011 (NOK) 

	A
	SALARIES
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Administrator
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	35,508
	                208,395 

	2
	Communications Officer
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	43,756
	                256,806 

	3
	Accounts Assistants 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7,633
	                  44,798 

	4
	Procurement Assistant
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7,038
	                  41,308 

	5
	Secretary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	8,091
	                  47,486 

	
	Subtotal
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                  92,004 
	           539,974 

	B
	OFFFICE EXPENSES
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Annual Meetings 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	PCC Meetings (Held Quarterly)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Communication Costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Transport
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	Stationery
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	Office Equipment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 Subtotal
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                    77,994 
	                457,749 

	C
	COMMUNICATION STRATEGY
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	 Stakeholder Consultation Meetings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.1
	National Stakeholder  Meetings  (Twice A Year)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	69,571
	                  11,854 

	1.2
	Regional Stakeholder  Meetings 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	             •Hoima (Once A Year)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	39,000
	                     6,645 

	 
	             •Arua (Once A Year)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	             •Kasese (Once A Year)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Website Creation And Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	             •Creation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	             •Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Consultancy Cost 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	76,694
	                  13,068 

	4
	Coordination Of The communication Strategy Among The Pillars
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	Radio Talk Shows - Albertine Graben
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	12,000
	                                                             2,045 

	 
	                                      - Kampala
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 6.
	Support to Community Leaders to attend EAPCE’11
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 Subtotal
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                  197,852 
	                   1,161,191 

	D
	MONITORING OF OIL AND GAS POLICY AND PROGRAMMES
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Capacity Building
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Consultancy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                              -   
	 

	3
	Stakeholder Meetings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 Subtotal
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                    78,743 
	                462,142

	F
	REVIEW OF FINANCIAL MANAGEMENT SYSTEM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2,000 
	11,738

	 
	Total (Less Contingency)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                  450,594 
	   2,644,533 

	 
	Contingency 10% Of Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                    60,883 
	  357,322 

	 
	Grand Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                  511,477 
	     3,001,855


Work plan and Budget for Programme Management for 2011

Resource Management Pillar Work Plan and Budget For 2011
	
	Component/Activities
	Status 
	Remarks 
	Planned Budget for 2011 NOK 
	Planned Budget for 2011 USD 

	1.1 
	Pillar Management 
	On 
going 
	· Overspent on the budget all activities conducted. 
· This was due to the involvement of Pillar Activities for all components such as review of TOR, Contracts among others. 
	600,000 
	97,943 

	1.2 
	 Legal and Regulatory framework for the upstream and midstream petroleum sectors 
	On 
going 
	· Petroleum Resource Law pending; to be enacted and most activities are pending due to this. 
	2,000,000 
	326,477 

	  
	a) Completing formulation of Resource Management Law 
	On 
going 
	· Complete the review, submit to Cabinet and expected completion time is June 2011. 
	
	

	
	b) Formulating the law for oil and gas utilization 
	Not started 
	· Awaiting completion of Resource Law 
	
	

	
	c) Preparing subordinate regulations for upstream petroleum sector and local content 
	Not 
started 
	· Awaiting completion of Resource Law 
	
	

	
	d) Preparing subordinate regulations for midstream petroleum sector and local content 
	Not 
started 
	· Awaiting completion of Resource Law. 
	
	

	
	e) Preparing subordinate regulations for HSE 
	On 
going 
	· Define roles of institutions responsible for HSE and prepare final regulations 
	
	

	
	f) Preparing revision of  model PSA 
	Not 
started 
	· Undertaken when Resource Law is in Place. 
	
	

	1.3 
	Licensing strategy and plan 
	
	· Pending Due to the Petroleum Resource Law 
	100,000 
	16,324 

	  
	a) Benchmarking of Uganda geological promise regionally and internationally and assessment of appropriate fiscal terms (2012)
	Not 
started 
	
	
	

	  
	b) Finalize a grid system for licenses
	On 
going 
	· Pending finalization. 
	
	

	  
	c) Development of a strategy for promoting of the country’s petroleum potential
	Not started 
	· Will be carried to 2011. 
	
	

	  
	d) Promote the country's petroleum potential (2012) 
	Not 
started 
	
	
	

	  
	e) Implement a licensing round
	Not 
started 
	· Awaiting new legislation. 
	
	

	  
	f) Appropriate due diligence  for applicants undertaken 
	Not 
started 
	· Awaiting new legislation. 
	
	

	1.4 
	Monitoring and Supervision 
	
	  
	1,000,000 
	163,239 

	1.4.1 
	Oil and gas exploration: Development of  an appropriate supervisory framework for monitoring and supervising petroleum exploration programmes 
	On 
going 
	
	
	

	1.4.2 
	Oil and gas development and production: Development of an appropriate supervisory framework for monitoring and supervising petroleum development and production programmes 
	Not 
started 
	
	
	

	1.4.3 
	HS Compliance: 
	
	
	
	

	
	a)Develop an HSE supervisory strategy and plan 
	Not 
started 
	
	
	

	  
	b)Develop procedures for supervisory activities 
	
	
	
	

	  
	c)Develop tools for undertaking HS audits 
	Not 
started 
	
	
	

	1.4.4 
	Field Development plans (FDP): supervisory framework for monitoring and supervising development and production programme put in place and operational 
	On 
going 
	
	
	

	1.6 
	 Institutional Development and Capacity Building 
	
	
	1,874,488 
	305,972 

	1.6.1 
	Coordination of supervision: Coordination of supervision, 
completing the functional analysis and harmonizing the roles for the institutions including Midstream, drafting the coordination document
and implementing coordination activities. 
	On 
going 
	The overall Functional analysis is also including Midstream (former project 1.12). 
Institutional Development 
· Price Waterhouse Coopers (PWC) advise on the formation of the National Oil Company NATOIL 
· Comments were received from NPD on the TORs for this consultancy.  
· These comments have been discussed with PWC and the contract will soon be signed.  
· MEMD is funding the activity and the report is expected in July 2011. 
	
	

	1.6.2 
	Organizational issues and infrastructure: Preparations of the new Institutions. 
	On 
going 
	
	
	

	  
	a) Adequate plans for recruitment and training of personnel and infrastructure development for institutions: Recruitment of Additional Staff for two years; 2 HSE, 1 Economist and 1 IT Person. 
	Not started 
	
	
	

	  
	b) Procurement of some facilities for institutions 
	Not started 
	
	
	

	1.6.3
	Capacity Building 
	On
going
	
	
	

	1.7 
	National and Local participation 
	
	
	3,000,000 
	489,716 

	1.7.1 
	Skills development for the oil and gas sector:  Develop Vocational training at  UPIK Kigumba; Curriculum Development for year 2 and Training of Trainers 
	On 
going 
	Skills Development in the Oil and Gas Sector 
· A new contract was signed with RKK to continue supporting UPIK in developing the curricula for the second year and participate in defining equipment and laboratory needs and also supporting Training of Trainers. 
	
	

	1.7.2 
	Develop competence and opportunities for the country’s    entrepreneur sector: 
	
	
	
	

	  
	a) Completion of the local content study and develop competencies 
	On 
going 
	Local Content 
· Completion is expected to be in April
· Implement the study recommendations 
	
	

	1.7.3 
	Plan and develop a procurement system for the oil and gas sector 
	Not 
started 
	·  To be undertaken in 2012 
	
	

	1.8 
	Data and Records Management 
	
	Activity over spent,; 
Capacity building and records management has greatly improved; and activity ongoing. 
	1,252,140 
	204,398 

	  
	a) Continue work on developing the Crane Database, for 2011 including wells 
	On 
going 
	
	
	

	  
	b) Finalize the transcription of seismic Data 
	On 
going 
	
	
	

	  
	c) Develop and Implement an IT Strategy and maintenance Philosophy when new IT person is recruited 
	Not started 
	·  Recruitment underway 
	
	

	1.9 
	Resource Assessment 
	
	
	2,400,000 
	              391,751 

	  
	a) Define play-models in the Albertine Graben 
	Not 
started 
	Subsidence Study; 
· New activity at an additional Funds 
	
	

	  
	b) Asses the country’s oil and gas resources 
	On 
going 
	
	
	

	  
	c) Implement a resource inventory system 
	Not 
started 
	Planned for 2012 
	
	

	
	d) Study the potential of the country’s unconventional resources 
	
	
	
	

	
	e) Develop the biostratigraphy of the Albertine Graben 
	On 
going 
	Stratigraphy Commission for the Albertine Graben; 
· New Contract with Bridge the study will be Finalized in 2011. 
	
	

	1.10 
	Oil and Gas Sector development and investment strategy/plan 
	
	
	3,025,000 
	493,769 

	  
	a) Integrated field development plan; Study on transportation and storage of crude oil in the AG. 
	Not 
started 
	Integrated field development plan; 
Study on transportation and storage of crude oil in the AG. 
· New activity and additional Funds 
	
	

	  
	b) Sector investment plan 
	Not 
started 
	
	
	

	1.11 
	Regional and international Cooperation 
	
	
	90,000 
	14,692 

	  
	Review and update bilateral treaties, Agreement with DRC and Technical standardization 
	 Not 
started 
	
	
	

	  
	Bilateral cooperation and EAC cooperation 
	Not 
started 
	
	
	

	1.12 
	Midstream Development 
	
	Activities are ongoing 
	242,701 
	39,618 

	
	Sub Total 
	
	
	15,120,895 
	2,468,315 

	
	Contingency 
	
	
	245,000 
	39,991 

	
	Total 
	
	
	15,829,329 
	         2,604,225 


Work plan and Budget for Resource Management Pillar for 2011

Revenue Management Pillar Work Plan And Budget For 2011
	 
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Budget  2011 (NOK)
	 Budget 2011 (USD)

	 Component 1.  Legal framework and Policy 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2,863,143
	487,842

	 Drafting the Revenue Management Policy Paper 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Incorporation of Comments on the draft RMP by Norway MoF
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Consultation with major stakeholders
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Cabinet Approval
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Publish & Disseminate
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 Reviews & Updates of Tax legislation 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Reviews & Updates  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Workshop to share information on new ITA amendments (MOF Norway Experts)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Technical Team retreat on taxation and legal issues in the sector 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Technical Working Group-drafting of amendments (MOF Norway Experts )
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Benchmarking of other tax laws
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Capacity Building 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Short term courses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Oil and Gas contracts and negotiations (1)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Fundamentals of Oil and Gas (1)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Capacity building for the tax policy department
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 Amendment of the Public Finance & Accountability Act to accommodate legal provisions for the petroleum fund 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 Drafting principles for the consolidated PFM Law 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Task team meetings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Stakeholder consultative workshops on the principles
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Benchmarking Study visit(s) ( Angola or SouthAfrica or Nigeria)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Retreats (2) to finalize principles 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	     Approval by Top Management and Cabinet for the Principles
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 Drafting the consolidated PFM Law including Petroleum provisions 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Legal drafting of the Laws
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Stakeholder consultative workshops on the draft Bill (MOF Norway experts)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Solicit comments from Norwegian Experts on the draft Bill
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	     Consideration of Bill by Top Management and Cabinet  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	     Workshop for Members of Parliament to discuss the Bill (MOF Norway experts)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Submission to  Parliamentary of the Bill
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Printing, dissemination and sensitization
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 Component 2.  Pillar Secretariat-Cross Cutting Activities  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	449,906
	           76,658

	     Visits to Albertine Graben
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Team retreat to update detailed activity plans and budgets 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	    Conduct needs assessments for revenue management pillar institutions and develop an integrated capacity building plan for the pillar
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	     Analyzing & Updating HR Plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 Component 3: Fiscal Policy 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2,085,433
	           355,330 

	   Development of the Fiscal and Monetary Framework Policy Paper 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Retreat to concretize concept note
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Draft papers for each working group
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Submission of draft consolidated framework paper to Norwegian experts for comment(MOF Norway Experts)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Consultations with stakeholders (MOF Norway Experts)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Benchmarking Study visit(s) (Chile)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Approval by Top managements (MoFPED, BoU, NPA)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Printing & Dissemination
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 Capacity Building 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	     8 weeks PETRAD course (4 persons)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	     In house courses (DB)-10 persons
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 Component 4: Monetary Policy Framework 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	        286,940   
	48,891 

	Capacity Building (MoF Norway Experts)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Consultations to review the Monetary Framework and identify areas to be strengthened or modified
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Background framework paper to feed into the fiscal and monetary framework policy paper
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 Component 5:  Banking, Accounting and Audit  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	         5716  
	974 

	 Development of a Chart of Accounts 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	     Retreat to discuss the Draft Chart of Accounts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	     Consultations with stakeholders 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	      Dissemination and Training stakeholders
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 Capacity building in the international accounting standards in petroleum accounting. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	     In-house training for Accountants and Auditors
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	     International Short courses on Oil and Gas law & Accounting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Subtotal
	
	
	
	
	
	
	
	
	
	
	
	
	5,691,138
	969,694.67

	Contingency
	
	
	
	
	
	
	
	
	
	
	
	
	569,114
	96,969.47

	Grand Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	    6,260,251.81  
	1,066,664.14 


Work plan and Budget for Revenue Management Pillar for 2011

Environment Management Pillar Work Plan and Budget 2011
	 
	 Outputs and activities 
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	 Budget  2011 (NOK)
	 Budget 2011 (USD)

	 3.1 
	 Strategic Environmental Assessment (SEA) for the Albertine Graben conducted and results widely disseminated. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 2,854,042
	487,038 

	 3.1.1 
	 Workshop for the Steering Committee to finalize SC ToRs and prepare Draft ToRs for SEA 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.1.2 
	 Finalize SEA ToRs and procurement of consultant  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.1.3 
	 Stakeholder workshop to review Inception report 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.1.4 
	 Review of Progress report 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.1.5 
	 Stakeholder workshop to review draft report 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.1.6 
	 Production and dissemination  of report 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.1.7 
	 Production and dissemination of final SEA report 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.1.8 
	 Update of Sensitivity Atlas (phase II) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.1.8.1 
	 Update of Sensitivity Atlas – QENP/South Maramagambo 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.1.8.2 
	 Update of Sensitivity Atlas – MFNP/Budongo 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.2 
	 Capacity development programs developed and implemented in all relevant institutions, for areas identified as relevant/critical to the oil/gas sector (based on capacity needs assessment). 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 979,394
	167,132 

	3.2.1
	 Procurement of local consultant 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.2.2
	 Stakeholder workshop to review Inception Report 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.2.3
	 Stakeholder workshop to review Draft report 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.2.4
	 Production and dissemination of final Integrated Plan 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.2.5
	 Implementation of prioritised training needs in institutions  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.2.6
	 Top Management Study Visit to Norway 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.3 
	 Environmental and biodiversity related policies reviewed with respect to oil and gas including biodiversity off-sets, and presented for approval. 
	No activities planned for this output as of 23112010
	 
	 

	 3.4 
	 Existing Acts reviewed, recommendations drafted and presented for approval 
	No activities planned for this output as of 23112010
	 
	 

	 3.5 
	 Management plans for protected areas, and relevant sector plans for the AG, reviewed and updated taking the oil and gas issues into consideration 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 1,397,523
	238,485 

	3.5.1
	  Advertise start up of process MFNP 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.5.2
	  Inception meetings (initiation and orientation) MFNP 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.5.3
	  Field reconnaissance  MFNP 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.5.4
	  Stakeholder consultations MFNP 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.5.5
	  Proposal generation workshop MFNP 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.5.6
	 Production and dissemination of report for  MFNP 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.5.7
	 South Maramagambo Forest reserve MP 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.5.8
	 Bugoma Forest reserve MP 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.5.9
	 Budongo Forest Reserve MP 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.5.10
	 Finalisation of report for QEPAMP 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.6 
	 An environmental monitoring system for the AG, with clear and agreed indicators, is established. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 1,848,446
	315,434 

	3.6.1
	 Drafting of  Background paper 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.6.2
	 Environment Information Network Meeting to review draft 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.6.3
	 Scoping Workshop 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.6.4
	 EIN meeting for finalisation of AG Environmental Monitoring Implementation Plan  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.6.5
	 Data standardisation 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.6.5. 1
	 Evaluation and fact finding  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.6.5. 2
	 Data quality and exchange workshop for EIN members 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.6.5. 3
	 Training in use of Geoserver 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.6.6
	 Baseline data collection 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.6.6.1
	 Baseline studies for QENP (block 3A, 4) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.6.6.2
	 Baseline studies for MFNP (block 1,2) and Lake Albert 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.7 
	 Environmental regulations and standards relevant to the oil and gas sector developed and/or revised. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 514,846
	87,858 

	3.7.1
	 Procurement of consultant 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.7.2
	 Stakeholder workshop to review Inception report 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.7.3
	 Stakeholder workshop to review Draft report 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.7.4
	Production and dissemination of report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.8 
	 Oil and gas exploration and production waste management guidelines developed 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 1,185,300
	202,270 

	 3.8.1 
	 Finalisation of ToRs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.8.2 
	 Procurement of local consultant 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.8.3 
	 Field visit to AG by consultant 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.8.4 
	 Inception report 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.8.5 
	 Study trip to Norway 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.8.6 
	 Stakeholder workshop to review sub-report a 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.8.7 
	 Stakeholder workshop to review sub-report b 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.8.8 
	 Production and dissemination of report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.9 
	 Framework for compliance monitoring and enforcement of the oil and gas industry strengthened (incl. the issue of payment from industry). 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 1,059,010
	180,718 

	 3.9.1 
	 Develop ToRs for local consultant 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.9.2 
	 Procurement of consultant 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.9.3 
	 Field visit to review existing audit mechanism  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.9.4 
	 Study trip to Norway 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.9.5 
	 Stakeholder Workshop and Audit in Uganda 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.9.6 
	 2nd stakeholder workshop 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.9.7 
	 Production and dissemination of report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 3.10 
	 National oil spill contingency plan developed and operationalized. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 2,278,689
	388,855 

	3.10.1
	 ToRs (International/national consultant) developed 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.10.2
	 Procurement of local and international consultants 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.10.3
	 Reconnaissance visit to AG by consultants, NEMA, DWRM, NCA 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.10.4
	 Inception reports by the consultants and stakeholder comments 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.10.5
	 Study Visit to Norway  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.10.6
	 1st stakeholder workshop to review draft ERA/OSCA 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.10.7
	 Finalisation of ERA/OSCA and develop recommendations  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.10.8
	 2nd workshop to review draft NOSCP and pilot training programme  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.10.9
	 Drafting of 1st version NOSCP  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 Pillar Management 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 259,948
	44,360 

	 
	 Grand Total Environment Pillar 2011 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 12,377,197
	2,112,150 


Work plan and Budget for Environment Management Pillar for 2011
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